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Complying with the Magnuson-Stevens Fishery Conservation and Management Act  

Are You Ready for the Data Collection and Management Requirements? 

 

There is a regulation in the Federal Register, known as 15 CFR Part 902, which will come into force in January, 2018.  The 

more common name for this new regulation is Magnuson-Stevens Fishery Conservation and Management Act; Seafood 

Import Monitoring Program. It is filed under the Department of Commerce’s National Oceanic and Atmospheric 

Administration to be enforced by the National Marine Fisheries Service. 

 

15 CFR Part 902 is a regulation put forth by President Obama’s Administration as a fishery conservation measure. It serves 

to block the sale of seafood in the United States that is harvested by Illegal, unreported and unregulated (IUU) fishing as 

well as providing a bit of extra security against mislabeling seafood. IUU fishing is essentially poaching; fishing outside of 

national and/or international regulations to catch fish without regard for quotas, permits or any conservation measures. 

IUU fishing is recognized as “a global problem that threatens ocean ecosystems and sustainable fisheries“ ( National 

Oceanic and Atmospheric Administration Fisheries). 

 

The Seafood Import Monitoring Program will place new reporting requirements on all “at risk species,” an identified list 

that may be added to (Federal Register, 2015). Specifically, the new rule prohibits one to “Possess, have custody or control 

of, ship, transport, offer for sale, sell, purchase, land, import, export or re-export, any fish” on the list of at risk species  

without having proper chain of custody documentation that would allow for traceability of the product back to the harvest 

date and area. The business that landed the fish from a fishing vessel of imported the fish from overseas is required to 

maintain these records for a period of two years from the original purchase (Federal Register, 2016). 

 

This list currently includes Atlantic cod, Pacific cod, mahi, swordfish, yellowfin and bigeye tuna, some shrimp varieties and 

swimming crab, amongst others. These items are offered by many seafood distributors, especially those that are serving 

restaurants, retail stores and foodservice outlets. With the list subject to growing, the Seafood Import Monitoring Program 

will impact many seafood producers, distributors and retailers up and down the supply chain. 

 

The government appears to be responding to the public’s demand for improved ecological stewardship of our planet by 

passing regulations like the Seafood Import Monitoring Program, but there are other forces at play, as well. The push for 

fishery conservation regulations is coming from both ends of the supply chain, in addition to the government. 

 

Prominent at the top of the supply chain is the International Seafood Sustainability Foundation (ISSF). The name is 

suggestive of an NGO, but it is in fact an organization that was founded in 2009 by nine of the largest canned tuna 

companies in the world and supported by other, global producers. The ISSF works to assure the sustainability of all of the 

global tuna resources through working with Regional Fishery Management Organizations, collecting data, self-imposing 

and enforcing conservation practices. 

 

The ISSF members are working towards complete traceability of all of their products to assure that they do not procure 

product from IUU fishing (ISSF, What We Do). 
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Another, new development at the top of the supply chain is the newly (June 2017) “Tuna Traceability Declaration.” The 

declaration, which is non-binding, is an initiative to support the U.N.’s conservation and sustainable use of oceans. It is 

seeking tuna industry support sustainable fisheries by having all tuna product completely traceable (White). The Spanish 

tuna fleet, Opagac, has already signed up to the Tuna 2020 Traceability Declaration and will guarantee full traceability of 

all of its catches (Undercurrent News). 

 

At the other end of the supply chain, at the consumer level, there is increased pressure for seafood traceability as 

consumers are becoming increasingly curious, in fact, demanding, to know where the food they eat came from. These 

demands have uncovered cases of mislabeling of seafood; seafood fraud. Seafood fraud can occur anywhere along the 

supply chain when one kind of fish is labelled as a different, typically more valuable, kind of fish. In California, seafood 

fraud led to two separate attorney generals offices pressing charges against restaurants for misrepresenting the fish that 

they were serving. In both cases, the restaurants were found guilty and charged with substantial fines (Ross). Traceability 

guidelines as mandated by the Seafood Import Monitoring Program would have eliminated these cases had they been 

adhered to. 
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Seasoft Business Management Software: Track & Trace Every Product, Every Process 

 
As traceability is increasingly forced upon the seafood industry from numerous fronts, processors and distributors face the 

task (and costs) of enhanced data collection, management and reporting requirements.  Seasoft Business Management 

Software from Computer Associates (CAI) is used by hundreds of seafood businesses around the country.  The software 

automatically tracks every product, product movement and product transformation and records it electronically as it 

happens.  Computer terminals or, hand-held barcode scanner devices are strategically located throughout the facilities 

which capture essential information.  Data related to product genealogy is then recorded in real-time to a secure, central 

file where it can be easily retrieved as needed. 

 

Seasoft’s traceability module centers on enhanced lot control with barcodes that track bins, containers and packages as 

they are received, moved through the manufacturing process and distributed to customers.  Barcodes can include lot 

numbers, method of production (M.O.P.) and production location, processing, pack weight and date, inspection, vendor 

information, PO, expiration date, country of origin and other information, and can be assigned to containers of finished 

goods as well as raw materials used in producing a batch of finished product.  For all shipped outgoing products, Seasoft 

can identify the sources of the materials back to the received incoming products, saving considerable time and money in 

the event of a food safety recall.  

Traceability In Even the Most Complex Production Environments 
 

Seasoft is a great traceability solution for seafood companies with complex production processes that involve multiple 

steps that cannot be skipped in terms of product identification and tracking.  For example, there may be instances that 

involve product being either reworked or partial returns to storage.   

Seasoft maintains detailed, serialized tracking of products, for example pelagicfish being cut into loins, without a loss of 

individual animal traceability.  Seasoft can also track products and containers for the purpose of tracking individual 

material to the granular level that complete traceability requires.  In a processing environment, each step is identified to 

ensure the outputs become the inputs of subsequent processes. This allows you to easily trace product back to its source 

materials.  

 

Uncompromising traceability, like that offered by Seasoft, provides seafood companies with full visibility of their processes, 

and enables decisions based on accurate information of products resulting from those processes. 

  

Lot Control Tracks Product History from Receiving to Delivery  

  
Traceability begins and ends with identifying and tracing the history of a product or ingredients within a product, 

recording it, and tracking its movement from receiving to delivery.  

 

Today’s systems for documenting a product’s history range from hand written records to spreadsheets that must be 

manually updated to automated solutions, like Seasoft, that offer sophisticated lot control and bar code scanning of lot 

numbers every time inventory is moved or transferred. From a traceability perspective, the important thing is that the lot 

history is maintained from the time it is received into inventory, through all of the production steps and is completed 

when product is shipped to a customer.  
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Seasoft’s automatically assigns a unique lot number to a batch of product and then documents the history of that batch. 

The lot number allows it to be distinguished from other lots. A batch may be the run of fish received from one boat, a 

pallet or several pallets of product received in a shipment or similar combinations. The crucial component of categorizing 

a lot is that it is distinguishable from other lots. 

 

Once a lot has been identified and assigned a number, its history is documented throughout the inventory and production 

process. The lot history can be as simple as receiving a lot into inventory and later shipping that entire lot out to a 

customer. Conversely, it can be more complicated when a lot 

of whole fish is received and goes through several product 

transformations before being shipped out. An example would 

be whole fish being received into inventory that are first cut 

into fillets and the fillets are later combined with other 

ingredients to manufacture a finished product of batter 

dipped and breaded fish fillet. Any added ingredients also 

have their own, unique lot numbers that must be documented 

during the production cycle. Seasoft’s automatic data 

collection capability efficiently manages the reams of data 

that lot tracking generates 

 

Bar Code Labelling to Facilitate Traceability  

 
Lot tracking and the associated paperwork involved to document product history can become a burden to any business. 

The requirements for recording simple handwritten lot numbers and spreadsheets that sufficed when a business started 

grow exponentially as volume and production expand. 

  

Seasoft’s barcode scanning offers a solution for keeping track of large amounts of data in a quick and efficient manner. 

For seafood distributors, a barcode imprinted on the label can capture not only the lot tracking information that will 

facilitate traceability, but also information about the country of origin, method of production and other key information. 

Using a scanning device, a worker can record product as it is received into inventory, transfer it to production or assign it 

to a customer order. The capture of information from the barcode is efficient and error free.  

 

Increased productivity and efficiency are some of the key side benefits to utilizing barcode scanning to facilitate 

traceability. In addition to being able to more easily comply with government regulations, customer demands and recall 

situations, having an automated enterprise resource planning software to manage the captured data allows companies to 

identify product trends. 

 

The Expense of Achieving Traceability 
 

A key factor in determining the business value of full traceability is the cost of maintaining it. In some situations it is simply 

too cumbersome or expensive to collect the necessary detailed information. In other circumstances it is relatively easy to 

add serialization without incurring much addition cost or overhead to lot tracking.  
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Seasoft’s traceability solution offers numerous potential benefits that can significantly offset and return those costs, 

including increased visibility for better decision making, controls for improved product quality and consistency, and better 

efficiencies throughout the operation.  

 

In addition, because the Seasoft traceability solution is 

integrated with the overall Seasoft Software, these benefits 

can significantly outweigh the costs while providing 

compliance to regulations and enhancing customer 

satisfaction. 

 

Incorporating Additional Functionality with 

Internal Traceability 
 

As mentioned earlier, while the internal traceability functions 

are being performed, this can provide the platform and 

opportunity to gather additional data and provide more value-add information and control. Or it can be thought the other 

way around – that by implementing a comprehensive plant information system for visibility and control, internal 

traceability can become a byproduct of that system. Here are a few functions and capabilities that can be realized with 

Seasoft: 

 

 Receiving 

A key to internal traceability is the receiving process. Seasoft records detailed information of the received product, 

including purchase order, supplier, quantity, and items dependent on the product type such as age, country of 

origin, etc. In addition, quality parameters can be captured related to the shipment, the products, and the 

suppliers.  Seasoft is flexible enough to allow the selection of attributes and documents required. 

 

 HACCP 

At each critical control point, Seasoft electronically captures HACCP data, helping QA managers monitor the 

processes in real time and be notified of issues, while making it much simpler to go back to look at history records 

than with paper files.  

 

 Yield Monitoring 

Seasoft’s data capture of incoming and outgoing products for each process makes it much simpler to calculate 

the yield (or shrinkage).  For example, by registering the weights of each bin going into a batch or process, and 

recording the actual weights of outgoing containers, Seasoft helps our clients pinpoint the exact yield of that 

process for a particular period. By measuring the actual yield, process improvements can be made, issues affecting 

the yields can be identified, and a great deal of money can be saved.  
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 Costing 

By measuring the amounts of materials used in a process, and tying them back to the specific instances of their 

sources, Seasoft provides detailed costing information of all items produced. Other costing factors such as 

machine usage or labor elements can be incorporated as well. 

 

 Inventory Control: Raw Materials, In-Process Materials, Finished Goods 

With Seasoft, all instances of each material are always known, enabling full, detailed and accurate inventory of all 

raw materials, in-process materials, finished goods and packaging materials on hand. Seasoft also offers a great 

tool for extending visibility of materials by criteria such as warehouse or freezer location, age, type, and supplier. 

 

With the right capabilities, inventory and warehouse management functions can greatly enhance productivity and 

effectiveness, including better stock rotation and reduced inventory levels (e.g. less “safety stock” required). 

 

 

Electronic Document Management & Archiving for SIMP Compliance  

 

As traceability is increasingly forced upon the seafood industry from numerous fronts, processors and distributors face the 

task (and costs) of enhanced data collection, management and reporting requirements.  The sheer volume of product, 

traceability and transactional data can very quickly become complex and unwieldy. 

 

Seasoft Software’s built-in Document Management system ensures complete SIMP compliance while reducing costs and 

securing your company’s data. All system-generated transactions and documents are instantly stored in a central 

repository, or electronic “file cabinet” and linked to related transactions which can be accessed at any time, from 

anywhere, on an enterprise-wide basis.  Powerful scanning and import options automatically link scanned-in, external 

documents such as signed customer delivery receipts, invoices, packing slips, customs documents, certificates of origin, 

copies of checks and work visas to associated transactions. 

 

Conclusion 
 

With the increasing demands of retailers, consumers, and government authorities, the requirement to better track and 

trace products is continually ramping up. Quality programs such as the MSC Chain of Custody Standard, GFSI and BRC as 

well as the upcoming Magnuson-Stevens Fishery Conservation and Management Act; Seafood Import Monitoring 

Program, are and will dictate that seafood distributors are able to provide detailed product information on-demand. 

Government regulations such as the Food Safety Legislation in the United States are also increasing the need of seafood 

processing facilities to have product traceability data available for the rest of the supply chain. 

 

Don’t be caught off guard. Get a proven solution that provides the data collection, management and reporting capabilities 

mandated by these new regulations. Find out how Seasoft’s flexible traceability solution can help you comply efficiently 

and improve your operations for significant payback. Call (800) 422-4782 or visit www.caisoft.com/seasoft.   
 

 

http://www.caisoft.com/seasoft
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