
Concord Foods started in 1968 in rented space in Braintree, Massachusetts. The 

company moved to the Avon Industrial Park in 1973 and built a 10,000 square 

foot plant. The plant was expanded to 44,000 square feet before the company 

moved in 1994 to a new facility on 20 acres in Brockton, Massachusetts. This 

facility has a 205,000 square foot processing plant and warehouse, as well as a 

50,000 square foot building devoted to product development laboratories, 

offices, and rental space. The company employs more than 220 people. 

 

Through a network of 90 plus food brokers, Concord Foods sells its products to 

most major supermarket chains and wholesalers throughout the country. The 

product line has also been expanded to Canada, Mexico and the United 

Kingdom.  

 

Concord Foods’ products includes plastic Lemons and Limes, Candy Apple Kits, 

Strawberry Glaze, Chocolate Banana Kits, Banana Cream Pie Mix and Caramel 

Apple Wrap, as well as twenty-two foil pouch seasoning product mixes including 

Cole Slaw Mix, Salad Topping, Stir Fry Mix, Bacon Bits, Hollandaise Sauce, a 

variety of potato seasoning mixes, Guacamole Mixes, Salsa Mixes, Broccoli Soup 

Mixes, etc. In addition, Smoothie Mixes and Fruit & Soy Shake Mixes are 

available in a variety of flavors.  

 

Concord Foods began with a single machine that made and filled plastic lemons 

and limes to be sold in the produce section of supermarkets. In succeeding 

years, additional products were added to the business. Through acquisitions, 

Concord Foods has expanded into other food product lines, which are produced 

and packaged in the Brockton, Massachusetts plant. 

 

The Need for Manufacturing Resource Planning and Control 

Concord Foods has been a long-time user of Computer Associates’ food 

processing software, upgrading to the new Windows-based ProVisions 

Enterprise Resource Planning (ERP) software in 2000. ProVisions is designed 

specifically for food processors and distributors, and includes a full range of 

business software modules to meet the unique challenges of food processors, 

including production yields, bill of materials, multipack product lines, lot and 

portion control, by-product accounting, settlement processing, multiple 

freezer/warehouse and multi-corporation locations are of paramount 

importance.  

 

“Over time, our manufacturing requirements evolved to the point where we 

required a way to ensure raw materials were available for production and 

finished goods for delivery to customers while still maintaining the lowest 

possible levels of inventory,” said Peter Neville, President and CEO of Concord 

Foods. “At the same time, we wanted to be better able to plan and integrate our 

manufacturing, delivery schedules and purchasing activities.” 

Concord Foods uses ProVisions’ 

integrated Manufacturing Resource 

Planning (MRP) component to 

control the types and quantities of 

materials purchased, and plan which 

products are to be produced and in 

what quantities, all at the lowest 

possible cost. 
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Manufacturing Resource Planning (MRP) 



About ProVisions 

ProVisions Enterprise Resource Planning 

(ERP) software consolidates critical business 

information to maximize the efficiency of 

every aspect of your business. ProVisions 

meets the unique challenges of food 

processors, including production yields, bill 

of materials, multipack product  lines, lot 

and portion control, by-product 

accounting, settlement processing, multiple 

freezer/warehouse and multi-corporation 

locations are of paramount importance. 

 

 

To find out more, call 800.422.4782 or 

visit www.caisoft.com/provisions. 
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In 2006, Concord Foods approached the CAI ProVisions team to discuss adding a 

Manufacturing Resource Planning (MRP) component to the ProVisions software. The 

result was a full-featured MRP software solution, now utilized extensively across 

Concord’s Sales, Production and Purchasing departments.  With the new MRP technology, 

Concord Foods is better able to control the types and quantities of materials purchased, 

and plan which products are to be produced and in what quantities, all at the lowest 

possible cost. 

 

The MRP solution not only met Concord Foods’ objectives of more efficient production 

(longer runs, fewer product changeovers) and lower inventory levels, the software also 

helped the company to improve their planning while creating a less stressful working 

environment for the entire organization. 

 

Detailed MRP Report Drives All Production Activities 

With input from their sales team, Concord Foods produces a detailed MRP Report 

listing the annual sales budget and forecast for each of the company’s 2,000 

items. On a weekly basis, Concord Foods runs the MRP report to ensure that it 

accounts for current sales projections, accurately reflects what items or raw 

materials (ingredients, packaging supplies, etc.) are required, how many are 

required, and when are they required. 

 

The weekly MRP report is distributed to the sales team, lead purchasing group 

and each of Concord Foods’ six manufacturing supervisors, each of whom ‘own’ a 

specific product line. The manufacturing supervisors use the report to generate a 

comprehensive Master Production Schedule, essentially a roadmap of what is 

needed and when it’s needed based on manufacturing  capacity, resources, 

minimum inventory levels and vendor lead-times.  

 

Short Stock and Daily Make-to-Order Reports Keeps Things Humming 

Concord Foods’ manufacturing supervisors also create a Short Stock Report for finished 

goods which checks current inventory against confirmed sales orders. In addition, a Daily 

Make-to-Order report outlines special or custom-produced orders.  

  

“The MRP Report, and all that we are able to draw from it, is absolutely invaluable,” said 

Jim Blase, Cost Accountant at Concord Foods. “If we purchase insufficient quantities of an 

item used in manufacturing, or the wrong item, we may be unable to meet contracts to 

supply products by the agreed date. At the same time, if we buy too much of an item, the 

excess quantity ties up cash while it remains as stock and may never even be used at all.’ 

 

Using MRP for ‘Just-in-Time’ Purchase of Raw Materials 

The MRP report is a staple in the Concord Foods purchasing function. The report is used to 

provide a recommended purchasing schedule which outlines the dates that the purchased 

raw materials should be received into the production facility. A raw materials Short Stock 

Report alerts purchasing to any materials that require re-order and lists the anticipated 

lead-time for each vendor. An Exception Report compares current production work orders 

to the sales forecast and alerts the team to any shortages in raw materials. 

 

“We are extremely pleased with our decision to move to an MRP-based business,” Neville 

said. “Without a doubt, we had to re-verify and tweak the MRP data, but the software has 

paid for itself many times over in terms of the increase  in overall manufacturing efficiency 

and capacity while dramatically lowering our inventory costs.” 

Concord Foods uses ProVisions’ 

MRP component to schedule the 

manufacturing of its lemon & lime 

products, apple-related products, 

caramel and chocolate dips, dessert 

mixes, produce seasoning mixes 

and more.  


